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IHoaaepKxaHMEe OTHOIIECHHU M
IIAPTHEPCTBA HA IIEPETOBOPAX

E. A Cnunosa

(Bcepoccutickasn axaoemuus 8HeuHerl 1mop206/iit)

KoHpaukT — HeoTheMmieMass M COCTaBHAs
94acTh NMEPETOBOPOB, Ha KOTOPBIX Kaxjas U3 CTO-
pPOH CTPEMHTCS MaKCHMAaJlbHO 3aIUTUTH CBOU
unTepechl. [Ipeononenne koH(IMKTa U pa3padoT-
Ka MPUEeMJIEMOTO IS BCEX YYaCTHHKOB cOTJalle-
HUS — OCHOBa ycremHblx neperosopos. C. Hludg-
¢man numer: «He rmaBHOe — yMeTh yOexaarh
Jroed ¥ MaHUIynupoBaTh MMHU. He o0s3arensHO
npuberarh K ylnoBKam, OOJNBIIMHCTBO M3 KOTOPBIX
JUIIEeHBI 37paBoro cMbicna.! CaMoe riaaBHOE HpU
TOCTH)XEHUH B3aMMOBBITOJHOTO COTJALICHUS -
npuodpecTH HaJAeKHOTO MapTHepa B JaJb-
Heilmeid padoTe, Beqbh MOANMMCAHUE KOHTPAKTA
— 9TO TOJNBKO Ha4alo JJIUTEIBHOTO COTPYAHHUYE-
CTBa MO €ro BBHINOJHEHHIO.

OcoObIM crocoOOM COXpaHEHUs! MapTHEPCKUX
COrNameHui MOXKET CIykuTh Gopmyna «5 - yr-
Bep:xkaenue» (“I - statement”).? CpaBHute aBa
BBICKAa3bIBAHUA .

Bbl moakHBI OBUIM OTHPABUTH TPY3 e€lle B
npouuioM mecsie!

S oka3zajicsl B HENPUATHOW CUTyallMd H3-3a
3aJIep’KKU B MOCTaBKax.

S1 moaBes CBOMX COOCTBEHHBIX KJIHMEHTOB M
BBIHYXKJCH IJIATUTh MITPadbl.

[lepBBIit MpUMeEp, MO CYTH, SABIIETCS OOBUHE-
HUEM JIPYyTOil CTOPOHBI B HEBBHIMOJIHEHUH CBOUX
obs3atenbcTB. HapymraeTcss BEKTOPHOCTh B3au-
MOJEHCTBUSL CTOPOH, KOTOpas Teleph Hampasle-
Ha He Ha mpoOJeMy, a IpPyr NpoTUB JApYyra.
OcHoBaHHE IJIA yIpeKa MOXET OBITh JOCTATOY-
HO BeCOMBIM, U BbI Oymere (opManbHO U 00BEK-
THBHO npaBbl. Ho OymeT au Takas GpopMmynupoBKa
cnocoOCTBOBATH JaNbHENIIeH yClenHol coBMe-
cTHOU pabote? OOBuHeHHb (lost face) BbIHYX-

JIeH MEHATH POJb «IapTHEpa» Ha POJb «OMIOHEH-
Tay W 3amumarbes (ompaBabiBaThes). Pesynbra-
ToM (hopMajbHO CIPABEAIMBOTO yIpeKa MOTYT
OBITh MCIIOPYCHHBIC OTHOIICHUS W TIPOBAJ Mepe-
ropopoB. Bor moyemy cieayer m3beraTh Takux
(bopmynupoBok, kak «Bbl momkHbL... [Touemy Bsi
He...» T.e. “You- statements”, xak You should...
You must... You should have done...

OTpunaTenbHble OICHKU MapTHEPOB PEKOMEH-
JyeTCs 3aMellaTh BBICKA3bIBAHUSIMHU O CBOHX YyB-
CTBax, 3aMeHsAs MecTouMeHus «Bul/To» (Bt 0oi-
JHCHbl ... Bbl HekomnemenmHbl), HA MECTOUMEHUE
«i» (A okazanca 6 mpyonou cumyayuu).

CpaBHHUM:
You are cheating. You are incompetent.
c

I feel to be deceived. I'm upset to hear these
words.

IIpoceba k mapTHEepy cHOPMYIHPOBATH Keja-
eMbId KOHEUHBIH pe3ynbraT U mpolsieMy Kak Lemb
NpEenATCTBUN MOMOTAET HEUTpalu30BaTh CUTYya-
nui. [Ipobiema — 3TO TO, YTO HANO PEIIUTH.
OTHoOIIEHNE K YeNOBEKY — 3TO ()OH WM YCIIOBUS,
B KOTOPBIX NPHUXOAUTCS pemats. OmpeneneHue
BMECTE C MapTHEpPOM MpoOIEeMbl M BBIXOJAa W3
CO3JIaBIIETOCS TOJIOKEHHS, & HE BUHOBHBIX, B JIaH-
HOW cuTyanuu OylyT CIOCOOCTBOBATH YCIENIHO-
My 3aBEpIICHUIO0 BCTPEYM B pamKax MpoOIeMHO-
OpPUEHTHPOBAHHBIX MEPETOBOPOB.

Cp ABHUTC OBa BbBICKA3bIBAHUI:

1. You are constantly late with deliveries! I'm
sick and tired of it.

You should have at least warned me in
advance.
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2. When you require more time for the
deliveries, I need to know about it as early as
possible so that I could reevaluate my own timing
and resources.

Jist Toro 4To0Bl pemuTh MpodiIeMy U NpHU
3TOM COXpPaHHUTh MapTHEPCKHE OTHOIIeHHs (to save
face), cymecTByeT 0coObIii cmoco0 BRIPa3uTh TO,
Kak MMeHHO Brl pearupyere Ha ompejeneHHYIO
curyanui, Gopmyna «S — yrBepxkaeHue».® D10
NpaBIUBOE W MCKpPEHHEE COOOLICHHE O CBOMX UYB-
CTBaX, SMOLUAX M MEPEKUBAHUIX, OMACECHUIX IO
KaKOMY-TO BOINpocy 0e3 00BMHeHMIii, mpeTeH-
3uil WK TpeOOBaHUIl 1O OTHOIIEHUIO K APYToH
CTOpOHE. DTOT CIOCO0 TO3BOJNISET BHIPA3UTH CBOE
MHEHHe, He aTakys ONIOHEHTa, W MoMoraeT u3oe-
KaTh NPAMOIUHEHHOCTH, KPUTHKH U TAKOTO poja
00BHHEHHH, KaK:

“You are incompetent ..You mustn’t have
done.... You shouldn’t...”

HuBenupoBanue aTtaku - OOBUHEHHS CHUMET
HE0OXOJIMMOCTh 3aKPBIBAThCS, 3aIIUIIATHCS WU
KOHTpaTakoBaTh. DPPEKTUBHOCTH AAHHOTO IPH-
eMa 3aKJIYaeTcs B OTCYTCTBHHM OOOPOHMTENBHOM
no3unuu naptaHepa. OH He 3a7eBaeT JTUYHOCTHBIX
aCMeKTOB CaMoTo MapTHEpPa M B TO XK€ BpeMs MO-
3BOJISIET «IPHOTKPHITH KIANAH» JUIS BBIPAKEHUS
HETaTUBHBIX YYBCTB.

Qopmyna «S — yTBepKICHUE» UMEET CIEay-
IOMIYI0 CTPYKTYpY:

Korma 49Tto-TO mpoucxoguT (IPOUCXOAUNIO)....,
S YyBCTBYIO (5 CTaJKHBAKOCh C MPOONEMOH) ..., U
s OBl XoTed, uYToOb B OynymeMm...When
people...... ... I feel because

dopmyna BKIOUYAIOT TPU COCTABISIOIIUE:

1. JeiictBue. When you raise your voice at
me (meWcTBue - action);

2. Bama peaknus (monoxenue). [ feel
humiliated (oTBET - response);

3. Pemenne npoGnembl (Kakue n3MeHeHUs Bbl
XOTeNu OBl BUJETH).

What I’d like is to feel fine when I debate an
issue with you (pemenue mpobaemsl - preferred
outcome).

PaccMoTpuM 3TH Tpu KOMIOHEHTa monapobHee.

1. JlelicTBHe: DOTO0 00BCKTUBHOE OMHCAHHE
TOrO JEWCTBHSA, KOTOPOE SIBISETCS NPUYMHON MPO-
OneMbl. OueHb BaXHO COXPAHUTH OOBEKTHBHOCTH,
HE ynoTpelss CyObeKTUBHBIX, SMOI[MOHAIBHBIX
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WU OIEHOYHBIX cJ0B. OmHcaHWe TOTO, YTO IPO-
M30IIIJI0, HE JIOJDKHO Coaep:kaTh Bammx umHTEeprpe-
Tanuid uiau oneHoK. CpaBHUTE MPEIJIOKEHUS:

A) When you don’t even bother to let me
know about the delay...

ODTO MOXET 6LITB IJIOXUM HadajaoM. YCIIBIIIaB
nepByto ¢pasy, nmapTHep 3aiiMeT 00O0pPOHUTENHHYIO
MO3UIHI0, OH yXe He OyaeT cilymaTh TOr0, 4TO
Brl mbiTaeTech eMy nanee cKazaTh.

Taxue Bbicka3piBaHus, Kak When you accuse
me ... unu When you use underhand tactics ...
OTpaXkawT CyObEKTHBHOCTh MO3UIIMK W BKJIIOYA-
0T MHTEpHpeTanuio pakToB ¢ OTTEHKOM OOBHHE-
HHUSL.

®pasza DOKHA COMACPKATH TOJIBKO (PaKThI:

B) When the delay of the deliveries
exceeded 3 months....

CoxpaHeHHe O0OBEKTUBHOCTH — HEOOXOIUMOE
ycinoBue 3 (HeKTUBHOCTH UCIOIb30BAHHUSA TaHHOM
KOHCTPYKIUHU. DTO TOCTATOYHO HempocTo. Koraa
Bbl Ha KOro-TO CEPAMTHI, OUYEHb CIOXKHO COXpa-
HATHh 00BEKTHUBHOCTL. MHOrIa Jierde coCTaBUThH
¢bpa3y, ykassiBas Ha nmpoOieMy auuHO s Bac:

When I have a delivery delay of 3 months...

2. Bama peakuusa (monoxenue): Ciemgyer
OBITh 0COOCHHO BHMMATEJIBHBIM MPH COCTaBICHUU
3TOW (passl:

I feel frustrated*...
I have problems...
We have to pay penalties...

*B03MOXKHBI BapUAHTBI C JPYTHMH IpHUJjara-
TenpHBIMU: Annoyed, Betrayed, Bothered,
Concerned, Frightened, Frustrated, Insecure,
Interested, Irritated, Negated, Offended,
Pleased, Productive, Sad, Scared, Serious,
Uneasy, Unhappy, Unproductive, Worried.

OHHU OTpaXaloT W mepenarT Bamm peanbHbIe
YyBCTBa WJIM IIOJIOKCHUEC. B To xe BpEMA OHH HE
BBI3BIBAIOT 3alllUTHYIO PCAKI WO, OHU «YUCTHI»,
T.€. HEe cojepxkaT oOBMHeHHH miu ynpekos. Cie-
nyet u3berath Takux ¢pas:

You made me drop it. It made me upset. He
drives me mad. It’s totally your fault.

Ecnu Bel monmycTuTe 371€MEHT OOBHHEHHUS, TO
3allUTHAs peakius ¥ OTpHUIlaHHe OOBHHEHUS Oy-
IyT oueHb CUIbHBIMHU. COOJIONCHUE ONpeaeieH-
HOH KOPPEKTHOCTH HE 3HAYUT OBITH BEHJIUBBIM HJIH
MATKHM, OCHOBHOE TpeOOBaHHE - OBITh TOYHBIM,




BHEHNIHETOPIOBOE KOHCYJIbTUPOBAHUE

PO®

HEUTpaIbHBIM, «YUCTHIM» (0T OOBHHEHMIT). Yua-
CTHHKH JIOJKHBI U30eraTh B3aMMHBIX YIPEKOB,
paboTaTh ¢ mpoOiieMaMHd U HaXOAMTh BO3MOXKHO-
CTH WX pelIaTh BMECTE, OCTABIsSA I 3TOTO BO3-
MOXHOCTH, OTKPBITHIE 00enM croponaMm. MHorma
HEe00X0OUMO N00aBUTh AE€Talu UIU OOBICHUTH
OPUYHHBI CIIOKHOCTEH, KOTOPBIE APYroil CTOpPOHE
MOTYT OBITH MPOCTO HEU3BECTHHI.

...because we have contracts with our own
clients and we have to fulfill our own obligations

3. Pemrenne mpodaembl: Jlenaercs 3asBie-
HHE O TOM, KaKoe IIOJIOKEHHE Belleil ObLIO OBl
IIpUEMIIEMO. MoskHO HaYMHATb, HAPOYUTO MIOAYECP-
KHBasda CY6’BCKTI/IBHOCTB IIaHHOﬁ IIO3UIIHUN.

From my experience ... As I see it...’It’s my

opinion that....’

TakK, 4TOOBl BHICKAa3bIBAHWE HUMENO JHYHBIH
KOHTEKCT WJIM TEPCIEeKTUBY M OTPaXajio TOYHBIE
¢baxTel, cBOOOAHBIE OT 0000UMICHUI W WHTEpIpe-
tanui. Hanpumep:

When you require more time for the deliveries,
I need to know about it as early as possible so
that I could re-evaluate my own timing and
resources.

When schedules have to be rearranged I get
much disorganized, and I’d like to be notified as
soon as it happens.

IMonHas cxema ymorpebnenus: Gopmynst « — y1-
BepkaeHus»* npuseneHa B Tadmume’. Gopmyna «S -
YTBEPKICHUE) 3aKPEIUIACTCS TPESHUPOBKAMH U IpaK-
tukod. OHa 0coOeHHO 3P deKTHBHA B TeX Cydasx
BBIPXEHHS 3II0CTH WIIM Pa3ipakeHus, KOrjua CTOpo-
HBI HE MONYYAIOT TO, HA YTO OHU PACCUUTHIBAJIM.

Tabnuuya

MonHas cxema ynompe6ieHusi popmyribl «51— ymeepikOeHus »

ITociaenoBaTeILHOCTDL

Onucanne

IIpumep

“

1.“When you...

Onucanue CUTYyaluy, u3jaras 00beKTUBHBIC
(akTel, 0e3 CYyOBEKTUBHOM OLICHKH,
MIPEYBEIMYCHUS, OOBHHEHUSI, 003bIBAHUS U
T.J.

When you increase the
number of the construction
team,

2. “I feel, think, believe...”
“I face some problems”

Onucanue TOr'o, Kak 3TO BJIMSICT Ha Bame
IIOJIOKCHHUE, UJIN KaKHUe HeyZ[O6CTBa Bur
UCIIBITBIBACTC.

1 envisage some problems
with my boss

2a). “because ...”

OObsCHEHNE IPUYUHBI HEYI00CTB U PodIeM
yOeIUTEIbHO, ICHO, KOHKPETHO U
apryMeHTHPOBAHO

(B cimydae HEOOXOTUMOCTH)

because the budget has been
already agreed upon with the
Accounts Department. ['m
afraid we can’t change it.

2b). [ay3a s 00 IyMBIBAaHHS

ITo3Bossier apyroi cTopoHe
IIPOKOMMEHTHPOBATH BBIIICH3JIOKECHHYIO
CUTYaIHIO.

Your partner’s reaction

3. “IT'would like...”

Barre npeioxkeHue, ormcaHie CUTYyaluy,
koropas Bac uneansHo ycrpausaet
(Bo3MOXHBI 1-2 BapuaHTa).

CrnenyeT yu4uThIBaTh HHTEPECHI IPYTon
CTOPOHBI, IPEUIOKEHUE HE JTOJDKHO BHI3BIBATH
CJIMIIKOM OoJIbllIMe HEeY00CTBA AJIs MapTHepa

I wouldn’t change the team
number.

or

We can do it but only at your
expense.

>

3a) “Because...’

OOBsicHUTE, €CIN HAZI0, TOYEeMY ITH
WU3MEHEHHs HEOOXOIUMBI.

because the construction
should be over within a week.

3b) “What do you think?”

Heo0xoauM0 BHUMATENBHO BBICIYIIATH OTBET
JIpyroii cropoHsl. ByibTe roTOBBI K
JaNbHERIeMy 00CyXIEHHIO, ITPUAEPIKUBASICH
cTparerud «BoIurpbim-Beurpeimm.

What do you think?
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Cutyanus Ha MeperoBopax MOKET CIOXKHUTb-
Cs M TaK, 4TO €€ pa3pelICcHUE HE MOXKET YIOB-
JIETBOPUTH MHTEPECOB BCEX YYACTHHUKOB IEPErO-
BOpOB. IleperoBopsl 3aXoAsiT B TyIHK.

It’s a deadlock...

I regret to state that our negotiations are a real
deadlock.

Y4acTHUKU NEPETOBOPOB MOTYT IPEANOO-
KHUTh, 9YTO JJI AOCTUKEHUS CBOEH I€U MOTYT
UCIIONIb30BaTh JIOObIE cpeacTBa. Paccmorpuwm,
HampuMep, TaKoil MEeToJ NaBieHUS Ha MapTHepa,
KaK yrposa:

In this case, we would have no alternative but
to...

I’m sorry but, in that event, we would be forced
to...

VYrpo3sl BBI3BIBAKOT Y NAapTHEpPA CTpax, CAEp-
’KaHHOCTh, BpaxKJeOHOEe OTHOLICHWE U arpeccuio.
[TosTOMy HcHoONB30BaHHE TakoW (GOpPMBI JaBICHUS
He Bcerja Ienecoo0pa3Ho U ee clenyeT, Mo BOo3-
MoxHOCcTH, u30erath. Eme H. MakuaBeanu mu-
cal, YTO B BBICIIEH cTemeHW OJaropasyMHO BO3-
IEePKUBATHCSA OT Yrpo3 U OCKOpPOJICHUH, MOTOMY
49TO OHM HU B KOeil Mepe He OcCIabisioT MPOTHB-
Huka. HaoOopoT, mepBbie eiaroT ero ocTopoxk-
Hee, a BTOpble YCHJIMBAIOT €ro HEHaBHCTh K Bawm,
U OH YHOPCTBYET B CBOUX MOMBITKaX MPUYUHUTD
Bawm 350. VYrpo3a - HeadpdexkTtuBnasgs ¢popma
BO3/elicTBUA Ha MapTHepa, T.K. OHAa HE CIOCO0-
CTBYET COXpPAaHEHHIO XOPOIIUX OTHOLICHUH U pa-
0ouell 0OCTaHOBKHM Ha IMEpPEeroBopax, a BIOCHE]-
cTBHU OyneT Memarh dPPEKTUBHOMY HCIONHECHUIO
00513aTENBCTB HIU JIOJTOCPOYHOMY COTPYIHHYE-
ctBy. Ecin Bbl Bce ke mpuberiin Kk TakoMy MeTo-
Iy LIaHTaxa, Kak yrpo3a, OyIbTe TOTOBBI BBINOI-
HUTH CBSI3aHHBIE C HEW NENUCTBUSA, TaK KaK MpPOTH-
BOIIOJIOKHAsE CTOPOHA MOXKET MPUHATH BHI30B. He
cTouT «OnedoBaTh». MOKHO MOTEPATH CBOU IIO-
3unuMu M yBaxkeHue maptHepa (lose face).

%
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ITpeononenue pa3HOIacui, TYIUKOBBIX CHUTY-
alui W paspenieHue KOHQIUKTA Mpearnoiaraer
BBICOKUI ypOBEeHb CHOPMHPOBAHHOCTH CTpAaTETH-
YeCKOH CyOKOMITETEHIMH BIaJeHUS KaK POJHBIM,
TaK U WHOCTPAHHBIM SI3BIKOM.
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