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Case Analysis in Logistics

The study’s research questions reveal the exploratory nature
of research activities, as a new phenomenon is to be explored,
-by means of the implementation framework and implementation
flowchart application-, Yin's (2003) Case Study research strategy
is considered the appropriate approach to follow. Being the unit
of analysis at company level, Company “X”, S.A. de C.V. was
selected for this purpose. Hereinafter referred to as “Company
X, is dedicated to the manufacturing and distribution of toiletries
throughout the Latin-American region. Incorporated according
to the laws of Mexico, the mode of an anonym society (S. A.)
of variable capital (C. V.) corresponds to a company owned
by shareholders entitled to increase or decrease the capital by
shares’ issue.

The Company segments its operation by product categories,
including Toiletries and Cosmetics. This company is led by a
board of directors and 6 organizational units that overlook the
Company’s functional units: manufacturing and distribution.
The Company operates three manufacturing facilities, in
Mexico, Colombia, and Chile and five wholly-owned limited-
risk distribution subsidiaries. In the Company’s manufacturing
facilities” headcount for the procurement departments are 13
analysts, 2 supervisors and 3 regional managers (18 in total)
all under the leadership of the Company’s Chief Supply Chain
Officer (CSCO), who is the main driving force of the project
“World Buyer” a shared service organization in Mexico-since
it is the Company’s home country and its strategic leader- that
will start offering procurement services and serve as a pilot
project in the aim to evolve towards a multi-back-office service
organization, offering the Company services such as accounting,
marketing, HR management, amongst others.

I. RUNNING THE IMPLEMENTATION FLOWCHART
The flowcharts, tools and management concepts discussed

previously are used to guide “Company X” restructuring of the
procurement organization seeking to confirm the usefulness of
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the implementation framework and flowchart developed as result of this research. In this
paper results presentation are focused on the Implementation Flowchart components.

Phase 1. Prepare

As suggested the process starts with the visualization of the status quo of the pro-
curement practice throughout the company. Using the implementation flowchart devel-
oped, Diagram 8 broadly presents the firms” purposes and strategic objectives regarding
procurement function, followed by the actions taken for analysis and the tools used to
perform them.

DIAGRAM 1
Implementation flowchart use for Phase 1. Prepare, in “Company X”.
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From analysis results, conclusions are derived and compared with the company’s
stated purposed. Findings of the analysis are listed below the Flowchart and explained in
a specific format in Executive Summary rationale, resulting research findings of Phase 1
are described in Diagram C1, which is supported for detailed analysis by Value Stream
Maps portfolio and its corresponding Cost Analysis comparative reports.
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DIAGRAM 2

Findings description from implementation ‘s flowchart Phase 1. Prepare
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Phase 2. Engage

In Change implementation actions human resources has a double sided participation,
being the first the activities performed by the implementation leaders and teams, whose
main objective is to engage the operational level —at individual level- from the start of
the changing process to assure the full understanding of the new processes and of the
reasons behind them. For Company C, main features of Phase 2 of the implementation
flowchart are presented in Diagram C3.

Implementation flowchart use for Phase 2. Engage, in “Company X".
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For implementation purposes findings regarding the lack of soft skills, in leaders
and teams, is a major barrier to reach the proactive behavior required to implement the
change and to adopt the changes as part of their day-to-day operations. As expressed in
Diagram C4, additional actions such as skill-matching development are required, affect-
ing the cost of the change implementation process.

DIAGRAM C4
Findings description from implementation s flowchart Phase 2. Engage
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Phase 3. Plan

The planning process starts by the identification of stakeholders, what bounds their
satisfaction and how can they contribute, to a two-sided relationship. The analysis was
made based solely on the procurement department stakeholders and influencers. As pro-
posed by the Performance Prism model, includes the analysis of satisfaction and con-
tribution factors of employees, investors, regulators, suppliers, company’s customers
and of the internal customers -manufacturing, marketing, finance, accounting, supply
chain, and product development- as well. Phase 3 developed through the Implementa-
tion flowchart reveals the complex net of relations among the organizational levels of
the company, due to the interaction of strategic objectives determined at corporate top
level, executive level as the change implementation executor, and the operational who
is the change implementation recipient, and the subject of change adoption. Diagram C5
presents the structure of the planning activity applied to Company X.
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DIAGRAM 5
Implementation flowchart use for Phase 3. Plan, in “Company X".
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Using the Tools: The Performance Prism

Planning activities requires solid diagnosis support basis, to assure that Performance
Prism analysis was conducted. In order to build the walls of the Performance Prism and
after defining the general stakeholders, the backbone policy of the changes implementa-
tion was defined by the sponsor of the restructuring (Chief Supply Chain Operations Of-
ficer) as to “rationalize and optimize the procurement structure through the creation of a
centralized organization”. With that guidance the first wall of the Prism was built. Policy,
assessment of the top and bottom of the prism (stakeholders, their aims and contribu-
tion) lead to determine four major strategic objectives: (1) improve process, (2) boost
relationships, (3) job enrichment, (4) documenting and benchmarking, and (5) increase
direct/indirect spending control. For each of these strategic objectives operational activi-
ties were determined (the measurable How to do it). A key step of the Plan Phase is the
organization of the strategic objectives and their correspondent actions in a coding table
(Table C1). Using an iterative process, these are related back to a register of stakehold-
ers’ aims where the direct or indirect influence upon the fulfillment of the stakeholder’s
satisfaction factors was presented (not shown).
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Table 1
Restructuring Strategic Objectives and actions. Coding Table

CODING STRATEGIC OBJECTIVES
A Improve Process
Al Increasing accuracy in forecast process
A2 Negotiating better supply conditions
B Boost relationships
B.1 Collaboration cross-company
B.2 Collaboration cross-supply chain
C Job Enrichment
Cl Training
C.2 Job profile building and career plan
C3 Change in incentive schemes
D Documenting and Benchmarking
D.1 Mapping
D.2 Benchmarking
D.3 Learning leveraging
E Increase direct/indirect spending control

The analysis process to identify give priority to the required changes is explained
briefly according to each of the tools used after Diagram C6, which reports the research
findings regarding the organizational changes required to reach the stated strategic
objectives.

After strategic objectives settlement, the analysis continues to develop the second
wall of the performance prism. The processes to address the strategies of Table 2 follows
two venues: the first venue is oriented to the formation and operation of sourcing teams,
addressing strategy A.2 and symbiotically benefit from strategies C.2; C.3; D.2, D.3 and
E, aiming at building better skilled staffs and optimizing processes and divided in four
main categories given the importance and similarity of the resources and the possible
economies of scale, process and learning. The second venue of the process is based on
the formation and operation of function committees, aimed at addressing strategies B, C,
D. Strategy A.1, which aims at improving the forecast accuracy has a cross-functional
impact and will be addressed with the establishment of a Sales and Operations Planning
(S&OP) process.

It has been argued that it is important for processes to be implemented to have a clear
line of authority and accountability, which can be hindered by the excessive amount of
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task divisions. Nevertheless, the hindrance lies in the incorrect and blurry definitions,
not in the amount. Bearing this in mind the right people have to be assigned to both the
sourcing and functional teams and committees, therefore the completion of the third
and last wall of the prism need to be done: capacities assessment. From the previous
engagement diagnostic process developed in Phase 3, skill, social and team capacities of
the procurement teams have been analyzed and assessed, providing an overview of the
individual and team skills and raising awareness of improvement opportunities. Once
completed, the next step is to assess the state of cross-functional and cross-supplier
integration, considering the impact relations will have on the instauration of a procedural
view and their importance for the establishment of the abovementioned functional
committees.

DIAGRAM 6
Findings description of changes derived from Phase 3. Plan
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USING THE TOOLS: BALANCE SCORE CARD (BSC)

This process is meant to propose a more effective sourcing and purchasing plan, by
assessing the type of product (new or existing/previously required) and by type of suppliers
(again new or existing), which additionally needs to envision a more comprehensive
policy framework to guide decision making for each type of product. According to Phase
3 purpose stated in Diagram C1, in the Table C2 performance indicators for each of the
strategic actions are presented as effectiveness and efficiency policies the establishment
of the shared procurement service organization.

Table 2
Summary of BSC Shared Service Organization

BUSINESS STRATEGY | PERFORMANCE INDICATORS TARGET
DRIVER
) ) A Decrease Cost of Unit Ownership
Financial .
A Decrease Cost of Process per Unit
v | Customer A Perfect Order Fulfillment
% (internal only) A2; B; D1 Optimize Sourcing Cycle times
-% A2; B2 Decrease the cash-to-cash cycle
& | Suppliers B Diminish the ipventgry turnover Reach
= B2 %ncrease Zl}ppltl/qr ;atls{actlorz1 ' Industry
E ncrease direct/indirect spending Benchmark
Internal control
Process Bl Diminish product development cycle
Diminish the risk of taxation issues
Z . Increase Training hours per
= | Innovation C
2 ] employee
i3 Learning and C Increase employee satisfaction
St . .
& | Growth Bl Standardize product portfolio

Phase 4. Execute

Based on the planning defined in the above sections two scenarios analysis should
be made:

M Implementation Process Scenario. Key component to evaluate the timeline and
possible plan diversions, priorities and contingencies for implementing all the actions
required;

M Implementations” decision making processes Scenario. Crucial definition as will
guide, both the teams in their operative decisions and the committees on the strategies
envision. For the first plans to facilitate decision making, based on the bounded rationality
theory include the use of automated systems, price lists, catalogs, model agreement
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amongst other tools; for the latter rules, guidelines and frameworks for decision making,
plus the use of this PEPE changes Implementation Framework approach, that might be
useful in the inception of any project such as S&OP.

ASSESSING THE FULL SYNERGIC POTENTIAL: THE TRANSFER PRICING
(TP) CONSIDERATIONS

For this restructuring proposal, the countries involved do not have particular
regulations about business restructurings other than the guidance of the OECD, especially
since Mexico and Chile are members.

Regarding the particular tax regimes, since they are all based on the OECD guidelines,
the variations are not substantial which would allow the Company to produce a common
TP documentation thus reducing the cost burdened by each manufacturing, having a one
line defense against tax audits and optimizing TP structure.

Still legislative particularities per country need to be taken into consideration, such
as. the dictamen fiscal or fiscal dictamination required by Mexican tax administration,
where a certified public accountant must sign the fiscal return declaration, which among
other things attests that the taxpayer transactions between related parties are complying
with the arm’s length principle, whereas Colombian jurisdiction asks for an informative
declaration and the supporting documentation to be submitted together to the tax
administration.

Price determination seems to be most beneficial upon the basis of a commissioner
model, according to which the functions performed by the shared service organization
will be regulated by a contract between the parties, whose dispositions and commitments
allow to better determine and document the stent upon which the decision making, with
the risk, functions and assets related to it are borne by which party.

Additional support for the restructuring can always be offered to the tax administration
thanks to de documentation procedures proposed in this implementation framework.

Furthermore, the mapping initiatives allow for a better overview and thus
comprehension of the business activities performed, which can be of much use in the
defense of audit cases by portraying the set of business assumptions and visualizations
that determined the decisions made in a particular time or upon a particular subject, also
important to avoid hindsight, as article 9.57 of the OECD (2010) guideline suggests.

REFERENCES:

1. ACCENTURE. (2009). Achieving High Performance Through Shared Services,
Lessons from the Masters. Available through http://www.accenture.com/us-en/Pages/
insight-achieving-high-performance-through-shared-services-summary.aspx. Last
accessed 03.09.2012

2. ACCENTURE. (2011). Trends in Shared Services. Accenture Available through
http://www.accenture.com/us-en/Pages/insight-trends-shared-services-unlocking-full-
potential.aspx. Last accessed 03.09.2012

1(2)-2014 RUSSIAN FOREIGN ECONOMIC JOURNAL 31 )




World economy

3. AINSWORTH, R., Shact A. (2011). Transfer Pricing & Business Restructurings—
Intangibles Synergies and Shelters. Boston University School of Law Working Paper
No. 11-24 (June 3, 2011) http://www.bu.edu/law/faculty/scholarship/workingpapers/
2011.html. Last accessed 03.09.2012

4. AMIT R., Schoemaker P. (1993). Strategic Assets and Organizational Rents.
Strategic Management Journal, 4: 33-47

5. BARNEY, J.B. (1986). Organizational Culture: Can It be a Source of Sustained
Competitive Advantage? Academy of Management Review; 11, (3), pp. 656—665.

6. BARNEY, J.B. (2001). Is the Resource-Based Theory a Useful Perspective for
Strategic Management Research? Yes. Academy of Management Review; 26, (1),
pp. 41-56.

7. BARRET, J., Uskert, M. (2010). Sales Operation Planning Maturity: What Does it
Take to Get There and Stay There? Gartner RAS Core Research November 2010. Avail-
able at www.sdcexec.com/download?content id=10314184. Last accessed 03.09.2012

8. BRUDAN, A. (2010). Rediscovering performance management: systems, learning
and integration. Measuring Business Excellence,Vol. 14 Iss: 1 pp. 109 — 123

9. BUSINESS DICTIONARY. BusinessDictionary.com, 2009

10. BUSINESS DICTIONARY. Business Dictionary, 2013 http://Wwww.
businessdictionary.com/definition/procurement.html#ixzz2 fCyMhUS5j

11. CAI, T., Liu, D., Xiao, Z., Liu, J. (2009). Improving supply chain performance
management: A systematic approach to analyzing iterative KPI accomplishment.
Decision Support Systems 46 (2009) 512-521

12. CHEN, H., Daugherty, P., Roath A. (2009). Defining and operationalizing Supply
Chain process integration. Journal of Business Logistics, Vol 30, No. 1 :63-85

13. CHEN, G., Kanfer, R., DeShon, R., Mathieu, J., Kozlowski, S. (2006) Toward
a Systems Theory of Motivated Behavior in Work Teams. Research in Organizational
Behavior: An Annual Series of Analytical Essays and Critical Reviews. ELSIEVER.
Research in Organizational Behavior, Volume 27, 223-267

14. CHORN, N. (2008). The Alignment Theory: Creating strategic fit. Management
Decision 29, 1 :20-25

15. CONGER, Kanungo (1988). The Empowerment Process: Integrating Theory and
Practice. The Academy of Management Review, Vol. 13, No. 3 (Jul., 1988), pp. 471-482

16. DAVID, (2011). Strategic Management, Global Edition. 13" edition. Pearson
Education, Upper Saddle River, New Jersey

17. De WIT, Meyer (2010) Strategy. CENGAGE Learning EMEA. Hampshire, UK

18. DELOITTE CONSULTING. (2011). Fortresses and Footholds. Emerging market
growth strategies, practices and outlook. http://www.deloitte.com/view/en_US/us/
Services/consulting/StrategyOperations/b2b6eb7eec523310VgnVCM3000001c¢56f00a
RCRD.htm. Last accessed 03.09.2012

o 32 RUSSIAN FOREIGN ECONOMIC JOURNAL 1(2)-2014




World economy

19. DELOITTE RESEARCH. (2005). Unlocking the Value of Globalization. Deloitte
Development LLC. UK. Available at http://www.deloitte.com/assets/DcomTurkey/
Local%20Assets/Documents/dtt_ mnf UnlockValueofGlobalizationFinal%283%29.
pdf. Last accessed 03.09.2012

20. DONALDSON, L. (2001). The Contingency Theory of Organizations. 1% Edi-
tion. SAGE Publications, Inc. Thousand Oaks, London, New Delhi.

21. DRIEDONKS, Gevers, Van Weele (2010). Managing Sourcing Team Efectiveness:
The need for a team perspective in purchasing organizations. Journal of Purchasing &
Supply Management 16 (2010) 109-117

22. ERNST & YOUNG. (2010). 2010 Global Transfer Pricing Survey. Ernst & Young
Global Limited. UK. http://www.ey.com/GL/en/Services/Tax/International-Tax/2010-
Global-Transfer-Pricing-Survey Last accessed 03.09.2012

23. ERNST & YOUNG. (2011). Driving Improved Supply Chain Results. Ernst &
Young Global Limited. UK. http://www.ey.com/GL/en/Services/Advisory/Performance-
Improvement/Supply-Chain/Driving-improved-supply-chain-results--adapting-to-a-
changing-global-marketplace Last accessed 03.09.2012

24. EROSA, V. E. (2010). Supply Chain Management. Course Handout. Master
in Global Management (MGM). International Graduate Center (IGC). University of
Applied Sciences (Hochshule), Bremen, Germany.

25. EROSA, V. E. (2011). Supply Chain Integration: A Competitive Approach for
Global Business. Journal of the Academy of International Trade and Business of The
Russian Federation. Moscow, No. 1 : 29-40 February

26. EROSA, V. (2012). Dealing with cultural issues in the Triple Helix Model
implementation: a comparison among Government, University and Business Culture.
Elsiever. Procedia - Social and Behavioral Sciences. UK (Sept. 2012). Available online
at www.sciencedirect.com

27. GARTNER GROUP. (2012). The Gartner Supply Chain Top 25 for 2012. http://
www.gartner.com/id=2021615, last accessed on 03.09.2012

28. GILBRETH, F., Gilbreth, L. (1921). Process Charts. American Society of
Mechanical Engineers.

29. GLOCK, Hochrein. (2011). Purchasing Organization and Design: A Literature
Review. BuR - Business Research. Official Open Access Journal of VHB German
Academic Association for Business Research (VHB). Vol. 4, Issue 2, December 2011.
p. 149-151

30. GUNASEKARAN, A.-, Patel, C., McGaughe, R. (2004). A framework for supply
chain performance measurement. Int. J. Production Economics 87 :333-347

31. HARTMANN, E., Trautmann, T., Jahns.C. (2008). Organizational Design Impli-
cations in Global Sourcing. Journal of Purchasing and Supply Management, Volume 14,
Issue 1, March 2008, Pages 28—42

1(2)-2014 RUSSIAN FOREIGN ECONOMIC JOURNAL 33 )




World economy

32. HENDERSON, J., Vencatraman, N. (1999). Strategic Alignment: Leveraging
Information Technology for Transforming Organizations, IBM Systems Journal :4-16

33. JABBOUR, L., and Mucchielli J. L. (2007). Technology Transfer Through Ver-
tical Linkages: The Case of the Spanish Manufacturing Industry. Journal of Applied
Economics. Buenos Aires: May Vol. 10, Iss. 1, 115-137

34. JOHNSON, Leeders (2001) The Supply Organizational Structure Dilemma. The
Journal of Supply Chain Management: A Global Review of Purchasing and Supply.
August 2001

35. KAPLAN, R., NORTON, P. (1992). The balanced scoreboard measures that
drives performance. Harvard Business Review 70 (1). :71-79

36. KIM, D. (2006). Process chain: A new paradigm of collaborative commerce and
synchronized supply chain. Business Horizons 49-2006, 359—367

37. KOTABE, Masaaki. (1992). Global Sourcing Strategy. R&D, Manufacturing and
Marketing Interfaces. Quorum Books, USA. :2

38. KPMG. (2012). The Power of Procurement. http:// www.kpmg.com/lu/en/
issuesandinsights/articlespublications/pages/thepowerofprocurement.aspx. Last
accessed on 03.09.2012

39. LAMBERT, D. (2008). An executive summary of Supply Chain Management:
Process, Partnerships, Performance, Jacksonville: The Hartley Press, Inc.

40. LEE, H., O’Marrah, K. (2011). The Chief Supply Chain Officer Report 2011.
SCMWorld. http://www.scmworld.com/resource/resmgr/scm_report2011/chief
supply chain_officer r.pdf. Last accessed 17.05.2012

41. LI, L., Su, Q., Chen, X. (2011). Ensuring supply chain quality performance
through applying the SCOR model. International Journal of Production Research, 49:1,
33-57

42. LIN, L. (2007.) Supply Chain Management: Concepts, Techniques and Practices
- Enhancing Value Through Collaboration. World Scientific Publishing Co. Pte. Ltd.
http://www.worldscibooks.com/business/6273.html. Last accessed on 03.09.2012

43. LUFTMAN, J. (2000). Assessing Business-IT Alignment Maturity.
Communications of AIS, Volume 4. Art. 14, December

44, MANGAN, J., Lalwani, C., Butcher, T. (2008). Global logistics and supply chain
management. Wiley, New York

45. MENTZER, J.T. DeWitt, W., Keebler, J., Min, S., Nix, N., Smith, C., Zacharia,
Z.(2001). Defining Supply Chain Management. Journal of Business Logistics, Vol. 22,
No. 2, :1-25

46. MERRIMAN-WEBSTER Dictionary. http://www.merriam-webster.com/
dictionary/flowchart

47. MICHALISM, M. D., Smith, R., Kline, D. (1997). In search of Strategic Assets.
The International Journal of Organizational Analysis, 5: 360-387

@ 34 RUSSIAN FOREIGN ECONOMIC JOURNAL 1(2)-2014




World economy

48. MOFFETT, M., Stonehill, A., Eiteman, D. (2003). Fundamentals of Multinational
Finance. Pearson Education. New Jersey

49. MONCZKA, R., Petersen, K. (2011). Supply Strategy and Implementation. Current
and Future Opportunities 2011. CAPS Research, Arizona. http://www.capsresearch.org/
publications/pdfs-public/monczka?011easEs.pdf. Last accessed on 03.09.2012

50. MONZCKA, R., Blascovich, A., Markham, W. (2010). Value Focused
Supply: linking supply to competitive business strategies. CAPS. Institute for Supply
Management and WP Carey School of Business at Arizona State University. Available
through  http://www.capsresearch.org/publications/pdfs-public/monczka2010valueEs.
pdf. Last accessed on 03.09.2012

51. NASLUND, D., Williamson, S. (2010 ). What is Management in Supply Chain
Management? - A Critical Review of Definitions, Frameworks and Terminology. Journal
of Management Policy and Practice vol. 11(4) 2010 :11-28

52. NEELY, A., Adams, C., Kennerley, M. (2002). The Performance Prism: The
Scorecard for Measuring and Managing Business Success. Pearson Education

53. NEWMAN, Hanna, Gattiker, et al. (2009). Charting Supply Chain Management
Integration and Initiatives: A Framework to Guide Implementation. American Journal of
Business. Vol 24, No. 1 :19-31

54. OECD. (2010a). Transfer Pricing Guidelines for Multinational Enterprises and
Tax Administrations. OECD Publishing.

55. OECD Model Tax Convention. (2010b). Model Tax Convention on Income and
Capital. OECD Publishing.

56. WATSON, O. (2011). Cross-functional alignment in supply chain planning: A
case study of sales and operations planning. Journal of Operations Management 29
(2011) 434-448

57.PERSSON, F. (2011). SCOR Template- A simulation based dynamic supply chain
analysis tool. International Journal Of Production Economics, 2011, 131(1), 288-294.

58. PARMENTER, D. (2007). Key Performance Indicators. John Wiley & Sons

59. PENROSE, E. T. (1959). The Theory of the Growth of the Firm. New York: John
Wiley

60. PFEFFER, J., Salancik G. (1978). The external control of organization: A resource
dependence perspective. New York, Harper & Road

61. PETERAF, M.A. (1993), The Cornerstones of Competitive Advantage: A Re-
source-Based View. Strategic Management Journal; 14, (3), pp. 179-191.

62. PwC. (2011). International Transfer Pricing Guidelines 2011. http://www.pwc.
com/en_GX/gx/international-transfer-pricing/assets/itp-2011.pdf Last accessed on
03.09.2012

63. ROBBINS, S. (2003) Organizational Behavior. 10" edition. Prentice Hall, Upper
Saddle River, New Jersey

1(2)-2014 RUSSIAN FOREIGN ECONOMIC JOURNAL 35 )




World economy

64. RUMELT, D.P. (1984). Towards a Strategic Theory of the Firm. Alternative
theories of the firm; 2002, (2) pp. 286300, Elgar Reference Collection. International
Library of Critical Writings in Economics, vol. 154. Cheltenham, U.K. and Northampton,
Mass.:

65. RYALS, L; Rogers, B. (2006). Holding up the mirror: The impact of strategic
procurement practices on account management. Business Horizons (2006) 49, 41—50

66. SANCHEZ, R., Heene, A. (2004). The New Strategic Management, Organiza-
tion, Competitoon and Competence. 1 edition. John Willey & Sons, Inc. New York.

67. SMITH, M. J. (1984). Contingency rules theory, context, and compliance behav-
iors. Human Communication Research, 10, 489-512.

68. SCC (2010) Supply Chain Operations Reference Model Overview Version 10.0
http://supply-chain.org/f/SCOR-Overview-Web.pdf. Last Accessed 04.09.2012

69. SUPPLY CHAIN COUNCIL (2012). Supply-chain.org/f/Wev-Scor-Overview.
pdf

70. TRAUTMANN, G., Bals, L., Hartmann, E. (2009). Global sourcing in integrated
network structures: the case of hybrid purchasing organizations. International Journal of
Management, vol 15, no 2, :194-208

71. TATICCHLP., Tonelli,F., Cagnazzo, L. (2010). Performance measurement and
management: a literature review and a research agenda. Measuring Business Excellence,
Vol. 14 Iss: 1 pp. 4 - 18

72. TRENT, Monczka (2003) Understanding Integrated Global Sourcing. International
Journal of Physical Distribution & Logistics Management. Vol. 33 No. 7, 2003. pp. 607-
629.

73. VACHON, S.; Halley, A; Beaulieu, M. (2009.) Aligning competitive priorities
in the supply chain: the role of interactions with suppliers. International Journal of
Operations & Production Management, Vol. 29, No. 4, pp. 332-340

74. VICS (2002) Collaborative Planning, Forecasting and Replenishment (CPFR)
Version 2.0. Global Commerce Initiative Recommended Guidelines

75. WERNERFELT, B. (1984), The Resource-Based View of the Firm. Strategic
Management Journal; 5, (2), pp. 171-180.

76. Whicker, L.; Bernon, S; Templar, M. (2006) Understanding the Relationships
between Time and Cost to Improve Supply Chain Performance. Int. J. Production
Economics 121-2009: 641-650.

77. WOODWARD, J., (1958): Management and Technology. London: Her Majesty’s
Stationary Office

78. YIN, R. (2003). Case Study Research: Design and Methods. 3rd Edition. Sage
Publications, Inc. Thousand Oaks, London, New Delhi.

D

o 36 RUSSIAN FOREIGN ECONOMIC JOURNAL 1(2)-2014




